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	Project Name:  
	Click here to enter the project name.

	Project Customer:  
	Click here to enter project customer.

	Project Sponsor:
	Click here to enter project sponsor’s name.
	Project Manager:  
	Click here to enter project manager’s name.
	Project Team:
	Click here to list team members.
	Brief Description:  

	Click here to enter a brief overview of the purpose of the project.


	Confidentiality:
If the information in the project name and description is confidential [Choose] and if published, must be restricted accordingly.

	Business Case:  

	Click here to enter market and business drivers that must be satisfied by the project objectives.


	Opportunity Statement:  

	Click here to enter the business opportunity and expected benefit for the project.


	Overall Goal Statement:

	Click here to enter goal statements for the project.
	

	Phase Divisions and Personnel Assignments

	Click here to enter major project phases, key activities and owners.


	Success Criteria:  

	Click here to enter a statement of conditions which must be met for the project to be successful.
	Project Scope:

	In Scope:
Click here to enter the content and lifespan of the project.
Out of Scope:
Click here to enter the content and lifespan not covered by the project.


	Deliverables:  

	Click here to enter required tangible project outputs.
	Project Key Dates: 

	Click here to enter dates that are key to successful delivery of this project.
	Critical Constraints/Assumptions:  

	Click here to enter any unverified suppositions on which the project plan is based.
	Constraints/Assumptions:  

	Click here to enter any limitation on allowable project planning alternatives or acceptable outcomes.
	Project Risks:

	Click here to enter any identifiable project risks known at this time.
	Stakeholders:  

	Click here to enter additional project stakeholders / team members.
	Approval Signatures and Date:  (Charter must be approved by the project customer, sponsor, and manager)

	


	Select date	
	Select date	
	Select date
	Click & enter project customer name.	Click & enter project sponsor name.	Click & enter project manager name.
	Project Customer
	Date
	Project Sponsor
	Date
	Project Manager
	Date
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