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	SCOPE CHANGE

	Number
	Project
	Requested By
	Date

	###	Enter project name	Enter requestor	Select date
	Summary

	Click here to enter change summary.



	Detailed Description

	Click here to enter a detailed description.
	Business Case / Justification

	Click here to enter the business case and justification for the change.



	Impact Assessment
	☐ Time
	☐ Cost
	☐ Quality
	 ☐ Resources

	Click here to describe the impact to the project.



	Approvals

	Name
	Position
	Signature
	Date

	Approver #1	Job title	
	Date
	Approver #2	Job title	
	Date
	Approver #3	Job title	
	Date
	Approver #4	Job title	
	Date



	☐ CHANGE APPROVED
	☐ CHANGE PENDING / ON HOLD
	☐ CHANGE DENIED

	Comments

	Click here to enter additional comments.
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